[image: ]
AGM 2025 Minutes

	Date
	October 11th, 2025  

	Location
	St. Anthony’s House Clontarf



	Meeting Objective
	Club AGM 2025



	Committee Attendees

	Adele Hall (AH)
 (Chair)
	Brian Stanley (BS) (Treasurer)
	Marlon Major (MM), (Membership)
	Owen Ingarfield (OI)
(Marketing)
	Kim Zitzmann (KZ)
(Marketing)
	Emma Jordan (EJ)
(Training coordinator)

	Eric Clonan (EC) (Training coordinator)
	Niall Gallagher (NG)
(New-to-Tri)
 
	Michael Lynch (ML)
(Social)
	
	
	

	
	
	
	
	
	

	Apologies
	Lisa Stout (LS) (Secretary)
	Jen Brown (JB)
(New-to-Tri)
	Enda Traynor (ET)
(Social)
	
	

	Other Attendees
	John Clarke
	Niall Gallagher
	Siobhan Keating
	Susan Wylie
	Tony O'Grady

	Craig Bolton
	Liz Rouine
	Sarah Sreenan
	Daniel Kelly
	Patrick McGee
	Collie O'Neill

	Fiachra Bray
	Dermot Colgan
	Nicola Hickey
	Joanne Kennedy
	Anne Moloney
	Rosemary Obey

	Jen Brown
	Gemma Crowley
	Yuki Ichimura
	Patrick Kyne
	Simon Montgomery
	Deirdre O’Grady

	Ignacio Bustos
	Frank Flannery
	Bernard Kearney
	Ciaran Kyne
	Shane Moore
	Anne O’Reilly

	Eoin Byrne
	Siobhan Forman
	Ann Wilson
	Catherine Leavy
	Fiona Nelson
	Sinéad Plunkett

	Jaagup Repän
	Jonathan Freeman
	Ava Whelan
	Lucy MacAuley
	Sheila Nolan
	Gaia Scalabrino

	Ivan Rigal
	Stuart Russell
	Megan Roberts
	Jamie Molins Benlliure
	David Furlong
	

	
	
	
	
	
	

	
	
	
	
	
	





	
	Item
	Detail

	1
	Welcome & introduction by AH Chairperson 
	AH welcomed all members and thanked them for attending. 
The purpose of the AGM was outlined: 
· receipt and adoption of the Annual Report, 
· receipt and adoption of the balance sheet and income/expenditure accounts, 
· the election of officers and the Committee,
· transaction of any general business.
[bookmark: _heading=h.gjdgxs]AH thanked all committee members for their work during the year and thanked all members who volunteered during the year. 

	2
	Membership 
	MM provided a summary on club membership. 
2025 Membership Summary
Total club membership for 2025 stands at 261 members.
The club demographic is 64% Male (167) and 36% Female (94) which MM noted was higher than the Triathlon Ireland average.
The club welcomed 64 new members in 2025, accounting for 25% of the total membership.
Future Membership
Renewal intentions from the 2025 survey showed that 90% of respondents intended to renew.
Triathlon Ireland (TI) membership renewal will be announced shortly.
MM also reminded members about Triathlon Ireland membership auto-renewing on October 14th and to disable it if members wish to.


	3
	Training
	EC and EJ provided an overview of training in 2025.
2025 Training Summary
The club had 10,299 bookings across an average of 15 sessions per week for Swim, Bike, and Run.
April 2025 was the busiest month for bookings.
Additional sessions included Yoga, Strength & Conditioning, Open Water Swimming at Seapoint, a Nutrition and S&C talk, the Easter Training Camp, and the Fox Hunt Trail Race.
Member Survey Feedback
Feedback for Coaching and Training Guidance was highly positive.
Suggestions included requests for more tailored coaching (especially for cycling) and technique-focused sessions.
Members also requested more training camps and more social spins, casual runs, and social get-togethers.
Team Acknowledgement
Thanks were extended to all coaches and the numerous volunteers.
Thanks were also given to the Captains: Bike (Megan Roberts, Lucy MacAuley, Jaagup Repan), Swim (Debbie Lester), and Run (Luke Stephens-Kehoe, Lauren Hughes) and encouraged members who wish to volunteer and give back to the club to sign up as a bike lead for one Sunday spin every three months.

EMERGING TALENT BURSARY 
AH and EJ updated members on a club initiative to support emerging talent in under 23 athletes.
Saoirse O’Brien and Sean McMahon were selected for 2025 and have performed very competitively internationally this season. 
The Bursary for 2026 will reopen soon.


NATIONAL SERIES REPORT 
Siobhán Forman provided an update on the club’s performance in the National Series.
102 Piranha members competed in at least one NS race.
34 members completed 4 or more races to qualify for the Club National Series.
Great individual success in the NS and highlighted AG podiums. 
Won women and mixed club national series. 


	4
	Marketing
	OI and KZ provided an update on marketing 
The club’s Instagram profile grew by 16% organically.
Highlighted the reach of the social media accounts - our top 8 posts reached over 3,000 accounts with the top post (of DCT volunteers) reaching nearly 14,000 accounts.
Communications received positive feedback from the club survey, and the new club gear was well-received.

Additional feedback was received on club gear material which will be investigated with the gear supplier.

Goals for 2026
Goals include maintaining social media momentum, launching a new Piranha website, and utilizing paid advertising to help club growth.


	5
	New To Tri
	NG provided a NTT update. 
64 new members were welcomed through the NTT program.
60+ trial sessions were arranged for potential members
Highlighted NTT-specific events held throughout the year, including a DCT talk, Bike Handling Skills, Transition Training, post-swim coffees, and Bike Maintenance.

Priorities for NTT 2026
Priorities include promoting inclusivity, expanding NTT events, and developing a strategy to help members train and socialize more.
Suggestions from the member survey included implementing a buddy system and organizing post-training meetups to help new members integrate


	6
	Events and Social 
	ML provided an updated on social activities during the year. 
Key events included the Spring Break, Summer Social (Post Tri-Athy), DCT, Club Ironman Trip Away (IM Barcelona), Awards Night, and the Christmas Mile.

Social Feedback
Member feedback requested more social spins, coffee meet-ups, and casual get-togethers.
Looking ahead: Planning a memorial run and Christmas mile.
This year piranha awards night is November 1st in the Wild Duck. Tickets are on sale and members were encouraged to sign up early.


	7
	DCT
	Stuart Russell and Simon Montgomery provided an update on DCT 2025. 
Event Summary
The event was a "MASSIVE SUCCESS," noted record entries that sold out quickly.
The event featured 5 races, 48 relay teams, 900 individual entries, and 60 children in the Kids Fun Run.
Triathlon Ireland rated the event as 4 (Very Good).
Thanked all Enthusiastic and Passionate Volunteers!

Presented finances to members. 
Event entry fees covered the costs of running the event. It was noted that the sponsorship of the race is crucial to any profit from the race. 
There is therefore a call to action to members to bring any possible sponsorship of the race to the race organiser’s attention.

Goals for DCT 2026
Goals include exploring moving the race to a Sunday, targeting the National Sprint Championships, increasing Corporate Entries, and improving social media coverage.


	8
	     Treasury
	BS provided an update on 2025 Treasurer report. 
Overall Membership Income was down on the previous year which reflected the fall in membership numbers. DCT made a contribution to income but was also below budget.
A new bank deposit account was opened with 1.5% interest.
Overall, the club recorded a loss which was funded from club reserves as per budget for the year.

2025/2026 Financial Outlook
Training costs are expected to increase.
DCT 2026 profit is noted as essential for contributing to club running costs.
Membership numbers need to be increased to match previous years.

Membership fee for 2026 will be unchanged at €295 but will remain under close review. Club income (membership and DCT income) levels improving is crucial to maintenance of membership fee at this level.


	9
	Sub-committee
	AH highlighted sub-committee for year ahead. 

Swim captain – Debbie Harmon stepping down and Gaia Scalabrino and Siobhan Keating volunteering for next year.
Bike captains - Megan Roberts and Jaagup Repan stepping down. Lucy McAuley staying on and will be joined by Ivan Rigal, Patrick Kyne, and Frank Flannery.
Run captain - Lauren Hughes stepping down. Luke Stephens Kehoe staying on and will be joined by Rob White.
NS coordinators – Siobhan Forman and Audrey Phelan stepping down.  Mikey Lynch and Megan Roberts volunteering for next year. 
Easter training camp – John Clarke and Tony O’Grady volunteered. 
Club away race 2026 - AH asked for volunteers to get in contact with the committee.


	10
	Committee
	Committee elections - each club member nominated needs to be supported and seconded by members.

Club secretary – Anne O’Reilly seeking election: Supported by Sinead Plunket and seconded by John Clarke.

Treasurer – Brian Stanley seeking re-election: Supported by David Furlong and seconded by Colin O’Neil.

Marketing – Kim Zitzmann seeking re-election: Supported by Susan Wylie and seconded by Ava Whelan.
Owen Ingarfield seeking re-election: Supported by Supported by Deirdre O’Grady and seconded by Gaia Scalabrino.

Training – Eric Clonan seeking re-election: Supported by Jaagup Repan and seconded by Frank Flannery.
Dave Furlong seeking election: Supported by Jaagup Repan and seconded by Anne O’Reilly. 

Social – Lauren Hughes seeking election: Supported by Craig Bolton and seconded by Jamie
Fiona Nelson seeking election: Supported by Siobhan Keating and seconded by Lucy McAuley.

Membership - Marlon Major seeking re-election: Supported by Tony O’Grady and seconded by Catherine Leavy.

New to Tri - Niall Gallagher seeking re-election: Supported by Joanne Kennedy and seconded by Megan Roberts.
Jen Browne seeking re-election: Supported by Siobhan Keating and seconded by John Clarke.

Chair – Emma Jordan seeking election: Supported by Joanne Kennedy and seconded by Megan Roberts.

Members present thanked all committee and sub-committee members.


	11
	AOB
	A query was raised do we link in with university tri clubs to boost membership numbers.
The club has previously reached out to members in UCD triathlon club and will investigate this again. 

AH thanked all members for attending AGM and welcomed EJ as the new chair. Members showed their appreciation to AH.
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