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PURPOSE OF THE AGM (PR

Receipt and adoption of the Annual Report
Receipt and adoption of the balance sheet and income and expenditure accounts
Election of officers and Committee

AW N~

Transaction of any general business / QRA

Annual General Meeting 2025



o
AGENDA (PR

1. Intro and welcome 7. DCT report 2025
2. Membership report 8. Sub-committee volunteering
3. Training report 9. Club Committee 2025 -26

a. Annual Bursary for Emerging Talent elections

b. NS report 10. Q&A and close

4. Marketing report

o

New to Tri report
6. Events and Social report

Annual General Meeting 2024
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Membership
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PIRANHA GENDER TOTALS 2022
40%
FEMALE

FEMALE
109

| [OJAL 2/4

60%
MALE

PIRANHA GENDER TOTALS 2023
42%
FEMALE

FEMALE
121
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58%
MALE

PIRANHA GENDER TOTALS
2024

36%
FEMALE

FEMALE
121

| TOTAL 295 |

MALE

64%
MALE
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PIRANHA GENDER TOTALS
2025

FEMALE
94

36%
FEMALE
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MEMBERSHIP BIRTH YEARS 2025
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Membership piRAVARA

PIRANHA SEASONED MEMBERSHIP
VS
NEW MEMBERSHIP TOTALS 2025

NEW MEMBERS
25%

MEMBERSHIP REMINDERS

. Tl reopening for new members shortly — will
announce once renewal is available.

SEASONED . Message to potential joiners: There is value in
MEMBERSS joining our club as soon as membership opens in
75% October — 15 months membership.
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2025 Survey

Membership Duration Renewal Intentions

— N N w
w o w o
I L L 1

Number of Responses

=
o
L

Still deciding

w
1

o
I

3+ years
1 year
2 years

How long have you been a member?

Annual General Meeting 2025
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TRAINING SUMMARY 2025 [P AR

Swim, Bike, Run Member led

10,299 bookings e Trailruns

15 sessions per week (avg) e Member led Runs
April 2025 busiest month e Memberled OWS
Extras : ' 2

e Yoga
Strength & Conditioning

Open Water Swimming - Seapoint
Nutrition and S&C talk
Easter Training camp

Fox Hunt Trail Race

L @5 7 A \ A . “,! , v
Annual General Meeting 2025



Member Survey

Member survey conducted. Thanks to all those who contributed, we had a lot of positive
feedback and some great suggestions for the club training for next year.

e Intferest in more tailored coaching, especially for cycling, and technique-focused
sessions (e.g. swim stroke, run form).
More training camps

More social spins, casual runs and get togethers for social training.
Specific scheduling change requests for swimming and track

Calls for earlier planning of races abroad and better promotion of inter-club
competitions and trail runs.

Any further suggestions for Training at any time during the year then please get in touch
with the Training Team.
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Thank you

Captains Volunteers
Bike: Megan Roberts, Lucy MacAuley,
Jaagup Repan Too many to mention!

Swim: Debbie Lester
Run: Luke Stephens-Kehoe, Lauren
Hughes

Coaches

Ewa, Mark, Niall, Candice,
Anthony, Jack, lan, Mariq,
Gary
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2025 Survey

Training Sessions Attended

Swimming
Coaching and Training Guidance Feedback
Cycling
40 1 Social events
g Running
§ 30
ﬁ Additional sessions like yoga and strength
‘s
5207 open water
£
=
= bike maintenance etc
10
Special sessions - Transition training
0- Virtual sessions - Turbo

20 30 40 50
Number of Responses

Excellent
Good
o
=
o
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ANNUAL BURSARY FOR EMERGING TALENT

Adele
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NATIONAL SERIES (NS) REPORT

What is NS?:

e 16 races selected by TI, mix of Sprint, Standard &
Middle distance.

e Athletes must complete minimum of 4 to qualify (at least
one Sprint and one Standard)

e Best points counted towards TI Club Series.

e Points calculated based on your finishing time relative
to winner's finishing time.

Annual General Meeting 2025
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NS Coordinators selected six races to focus on in 20 TRIATHLON CLUB

e Camida Clonmel - Sprint

Tri Athy - Standard

Skerries - Sprint

Base2Race Harbourman -Standard
Two Provinces - Sprint

Loughrea - Sprint

2025 Stats:

e 102 Piranha competed in at least 1 NS race and 34 did 4 or —
more to qualify for Club National Series [ e

2025 Results: All to be revealed on Awards Night!!
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2025 Survey

National Series Race Participation ey
P e Inter-club competitions requested

- e Better communication of club target
NS races

No

Annual General Meeting 2025
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HIGHLIGHTS 2025

AwWN S

Number of Responses
8

=
15

Grew club Instagram profile 16% organically
Supported DCT with marketing and socials

Good feedback from club survey on communications
Well received new club gear

Club Communications Feedback Club Gear Ownership

g

N
o

Excellent
Good

Annual General Meeting 2025
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Breaking Down Views & (PR

Views ©@

185.9K

Reach ©@ Content interactions @

22.4K rosa%  1.7K 2 100%

Views breakdown

8K 110ct 2024 - 8 Oct 2025
Total

6K
185,913

4K From organic
185,913

2K From ads
0

0

110ct 19 Jan 29 Apr 7 Aug

Annual General Meeting 2025



FINISH

Today would not have Ciaran Kyne has his You join for the sport...  Nice way to spend a

been possible withou...  first ever Triathlon... but you stay for the... Thursday evening! ...
23 August 09:59 22 June 08:40 18 May 09:33 14 August 13:33

© 13.8K ¥ 256 © 8.4K ¥ 150 © 6.6K ¥ 95 © 55K ¥ 102
®26 A 13 .2 ”a ®34 ”2 ®3 A3

IR

. FOr 2023 (-

s

Sneak peak into the HALF MEMBERSHIPS Bualadh bos to Swim. Brunch. The

@fingaltriclub Skerri... NOW OPENNNNNN... everyone who raced... good kind of tired. A...
22 June 06:10 5 July 05:41 5 June 12:11 24 May 09:12

© 49K 973 @ 3.3K 944 @ 3.2K ¥ 81 © 31K ¥ 62

®14 ”»8 ®14 A5 ®20 A5 »17 A3
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GOALS FOR 2026 - % IRAn A

1. Continue momentum on social
2. New Piranha website
3. Paid advertising to help grow club

Annual General Meeting 2025
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NEW-TO-TRI 2025 [P AR

New to Tri Program
o New members core to what we do as a club
o In 2025, we welcomed 64 new members
o NTT-specific events through the year

Trial Sessions

In 2025, we arranged 60+ trial sessions for potential new
members

Annual General Meeting 2025
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NEW-TO-TRI 2025 iP-An/ AR
February APRIL
Nq Asl‘_"zc"' BIKE HANDLING TRANSITION
SKILLS TRAINING

Annual General Meeting 2025
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NEW-TO-TRI 2025 [P AR

June September

. BIKE
Post Swim Coffees MAINTENANCE

Annual General Meeting 2025
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PRIORITIES FOR NTT 2026 L [P AR

Promote a culture of inclusivity and support

Expand New-to-Tri events and offerings

Develop the engagement strategy for NTT for key races
Help members focus their training for the race season

ok W=

Get people socialising more

Annual General Meeting 2025
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Member survey

Sense of Community 1. Suggestions include implementing a
buddy system for new members and

organizing post-tfraining meetups to
help newcomers integrate and feel
welcome.

&

w
o
L

N
o
I

2. Celebrating member achievements and

Number of Responses

fostering a supportive community are
highlighted as ways to help new
members build confidence and
connections.

Annual General Meeting 2025
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FUENTS AND SOCIAL (PR

Key Events
1. Spring Break
Trail Runs (Year round)
Club NS Trip Away (Clonmel)
Summer Social (Post Tri-Athy)
Track Reopening Night
DCT
Club Ironman Trip Away (IM Barcelona)
Awards Night
Christmas Mile

Annual General Meeting 2025
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Social Highlights
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Christmas Mile

and Drinks
Dec 2025




Piranha Awards Night - 2024

Long Course

LONG COURSE- FEMALE WINNER
Nikii Hickey-Crowe:

N/
Challenge Almere

©Action Sho

Tl!mﬁnuv.“,m‘ —
.‘f?;"- - l’;l&
N VRufa iem ‘Q 4

LONG COURSE - MALE WINNER

C'\amhv Kyne

Most Improved

©Action Sho
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VENUE: THE WILD DUCK
SATURDAY, 1ST NOV 2025
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Social events feedback

1. More social spins, coffee meet-ups, or
25 A
casual get-togethers would really help

201 with morale and community.
2. Post-swim coffees and breakfasts

B wanted

10 A

Number of Responses

Fair

4
c
K
T
A
a

Need more!

Annual General Meeting 2025
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DUBLIN CITY TRIATHLON

234 AUGUST 2025

EVENT REVIEW




Event Overview

MASSIVE SUCCESS

Record breaking event, selling out faster than ever!

On the day:

5 different races

48 relay teams from 12 different companies completed
on the day.

Our biggest year with 900 individual Entries

60 Children completed in the Kids Fun Run

Estimated c. 750 supporters during the day

Triathlon Ireland Rating of the event: 4, Very Good

Transition area signage position
No Hi-Vis worn by mount / dismount line
Bike course neutral zone

“Only God gets a 5” - Simon

e

Y
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In 2025. we built on 2024

This was our 2" season with RDJ as title Sponsor and
ID-Pal as secondary Sponsor, we incorporated:

New Bike course

Improved Corporate Experience
Year 2 of the Kids Fun Run

New Swim safety Team

New Medal design

New T-Shirt design

New partners

Whiplash Brew Co
360 Cycles

Y
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What to Celebrate

Started on time and finished ahead of schedule
No significant Athlete casualties

Huge Volunteer Involvement in the lead up and on
the day

Fantastic Feedback from from TI!

50% new Race Directors

Kids Race!

Super LOC

Record Breaking Event Numbers

Whiplash Brewing Co

What to Improve

The Weather

Prize Giving

Last minute Volunteer Engagement

Not engaging with Corporates early enough

Not engaging with new sponsors early enough
The Record Breaking Numbers - Did we have too
many?

Even more toilets!

Athlete Experience

More contributing sponsors

Enthusiastic & Passionate Volunteers

>

[\
DUBLIN CITY TRIATHLON






Marketing Statistics

Top content by views

FINISH

Today would not have
been possible withou.
Sat Aug 25,9:69sm
»256
»13

©13.3K
®26

o —

.wx "y ¥

RDJ Dublin City
Triathlon (2025)...
Sat Aug 23,9108

Dublin City Triathlon
- £ Incredible...

The wait is almost over
- race day is tomorro...

Fri Aug 22, 3:00am

200
-8

»i82
5

© 129K
2

© 10K
18

© 73K w54
o -1

Content intoractions @

2K

295,408

From organic
295,408

Fromads

Mar

= Views = Fromorganic

Boost content

See all content © Top content by views

Today would not have
been possible withou...

We're proud to
announce that...
Fridul 4, 432
© 7.3K

o4

.o
40

Instagram

Views @ Reach @

Views: 295,408 wlhiad et

Reach: 17,652 (up 35.5%)
Interactions: 2,009 up 100%
Visits: 5,595

Follows: 676 (Up 1300%)

RDJ Dublin City
Triathlon (2025)...

Sat Aug 23,9:10sm

© 23K

®0

vz
-0

3-second views O

TIK +5

e

a
Entry info
yf Transfers and
4 entry changes

Alright folks, we've had
lots of queries from...
FriAug 1, 238am

.2

-0

° 18K
®59

1-minute views @

133 +2

420 765

Boost content See all content

— 1

Lost more than
just your breath out...

Huge shoutout to our
volunteers | | They a.
Sat Aug 23,43am

©17K
o0

w13
»0

Facebook:

Content interactions @  Watch time @

e 7h23m s

Views: 47,567

The number of times our content was played or displayed. (Videos, posts, stories)
Views breakdown
Total

e 108 Interactions up 85% compared to 2024

From organic

47,567

Reach: 4,374

From ads (Up 18.3% compared to)

VisitS (the number of times our profie/profie was visited.

5,669

>
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RDJ Dublin City Triathlon 2026

* Improve Social Coverage with paid
advertising

+ Continued Improvement from 2024 & 2025
* Earlier engagement with club

* Explore moving the race to a Sunday

* Target National Sprint Championships

* Increase Corporate Entries

*  Grow Kids Fun Run

¢ New Run Route

* Look into Blow Up Transition Arches

>

[\
DUBLIN CITY TRIATHLON
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SUB-COMMITTEE [P AR

Swim Captain - Debbie Harmon stepping down. Gaia Scalabrino and Siobhan
Keating volunteering for next year.

* Bike Captains - Megan Roberts and Jaagup Repan stepping down. Lucy McAuley
staying on and will be joined by Ivan Rigal, Patrick Kyne, and Frank Flannery.

* Run Captain - Lauren Hughes stepping down. Luke Stephens Kehoe staying on and
will be joined by Rob White.

« NS co-ordinators - Siobhan Forman and Audrey Phelan stepping down. Mikey Lynch
and Megan Roberts volunteering for next year.

« Easter Training camp - John Clarke and Tony O'Grady
*  Club away race and away camp 2026 - any volunteers to coordinate?

Annual General Meeting 2025
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COMMITTEE ELECTIONS [P AR

«  What's happening

— Members elect the volunteer committee to run the club for the fiscal year 2025/2026

« How does it work?
1. Aclub member is nominated and goes for election to a committee role

2. This nomination must be supported by a club member
3. The nomination is seconded by another club member
EXAMPLE:
— DCT is to be nominated for race of the year 2025

« Can I get support for this nomination?

« Can this nomination be seconded?

Annual General Meeting 2025
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COMMITTEE - RE-ELECTION AND NEW NOMINATIONS =/ ~-AnAA

Club Secretary
Lisa Stout - stepping down

Anne O'Reilly - seeking election
Treasurer

Brian Stanley - seeking re-election
Marketing
Owen Ingarfield - seeking re-election
Kim Zitzmann - seeking re-election
New to Tri
Niall Gallagher - seeking re-election
Jen Browne - seeking re-election

Annual General Meeting 2025
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COMMITTEE - RE-ELECTION AND NEW NOMINATIONS =/ ~-AnAA

Social
Enda Traynor - stepping down
Mikey Lynch - stepping down
Lauren Hughes - seeking election
Fiona Nelson - seeking election
Membership
Marlon Major seeking re-election
Training
Emma Jordan - stepping down
Eric Clonan - seeking re-election
Dave Furlong - seeking election
Chair
Adele Hall - stepping down

Emma Jordan - seeking election

Annual General Meeting 2025
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THANK YOU! S



